
Question:

How do you build a
high-performance
organization?

Answer:

One GREAT HIRE
at a time!
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Certainly, some organizations take a more thorough approach to staffing. 
Nevertheless, it’s safe to say that a great many of us fall short when it 
comes to interviewing and selecting the BEST person for every opening.
As a result, it’s not unusual to hear of new hires quitting or being let go in
a matter of weeks – leaving employers understaffed, leaders (as in YOU) 
overworked, team members frustrated, and customers poorly served. In
the end, the organization loses its competitive edge, and the bottom line 
suffers. Not good! 

So, how can you minimize the chances of making poor hiring decisions? 
What can you do to ensure you select the “best” person for each job 
vacancy? The answer to both questions is to use a systematic process
that provides a more complete picture of how each candidate “fits” the job,
your work habit expectations, and your organizational culture. We call that 
process Three-Dimensional Interviewing – a proven approach that focuses 
on identifying and evaluating three critical selection criteria:

Capability, Commitment, and Chemistry.

Pay attention to what you are about to read. More importantly, USE the
material you’ll find on the following pages. Over the long run, the  concepts, 
techniques, and tools that make up Three-Dimensional Interviewing will 
result in a high-performance workforce: the right people in the right jobs –
fully committed to the success of your organization, at home in your 
business culture, and ready to do their best work … for YOU!




