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Set the Standard WalkTheTalk.com

Some people choose a leadership role or create 
one when they start a company. Some are 
asked to supervise, while others are placed in 
charge with little choice in the decision. Some 
are just natural leaders who influence others, 
even though they have no official title. No matter 
how you find yourself in this position of power, 
you are a leader of people. 

With influence comes responsibility to do what’s 
best for the organization and the people you 
lead. Others look to you to set the standard 
and make the tough decisions. The information 
found within is structured to guide you through 
the obligations of managing others, coaching 
for success and leading by example. This book 
contains practical tips to help you navigate your 
journey.

Now is the time to Set the Standard!

Introduction




