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          Leadership Secret #1:

n

n

n

  

BUILD A WONDERFUL WORKSHOP
     Make The Mission The Main Thing
     Focus On Your People As Well As Your Purpose
     Let Values Be Your Guide

“It seems to me that what makes a workshop wonderful is not walls and ceilings, but what happens inside those
  walls and under those ceilings ... it’s not how a workshop stands, but what it stands for that makes it special.”

n  Make The Mission The Main Thing

What Santa does ...

A) Make sure that everyone knows what the mission is and why it’s important.

        Our organization’s “mission”:

Why it’s important:          

B) Discuss with employees how their jobs link with, and contribute to, accomplishing the mission.

C) Keep the mission “in front of folks.”

    1. _____________________________________________________________________________

    2. _____________________________________________________________________________

    3. _____________________________________________________________________________

Employee #1:

Link to mission: Link to mission: Link to mission:

Employee #2: Employee #3:

Identify three employees who report to you ... and how their jobs link to your mission:

Identify three ways you can (and will) ensure ongoing awareness of your mission:
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Value #1:

Ways to bring it to life:

1.

2.

Ways to bring it to life:

1.

2.

Ways to bring it to life:

1.

2.

Value #2: Value #3:

Identify three important values of your organization or work group. Then, for each value, indicate 2 ways you can 
(and will) help the people who report to you bring that value to life:

D) Make the mission a core component of decision making and work planning.

A decision I’m facing:

How I will use our mission in making that decision: How I will use our mission in planning that work:

A project/work I need to plan:

n  Focus On Your People As Well As Your Purpose

    1. _____________________________________________________________________________

    2. _____________________________________________________________________________

    3. _____________________________________________________________________________

    4. _____________________________________________________________________________

    5. _____________________________________________________________________________

n  Let Values Be Your Guide

Identify five things you can (and will) do in the next several months to demonstrate interest in, and concern for, 
the people who report to you:
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          Leadership Secret #2:

n

n

n

  

CHOOSE YOUR REINDEER WISELY
     Hire Tough So You Can Manage Easy
     Promote The Right Ones ... For The Right Reasons
     Go For The Diversity Advantage

“Because it’s employees who ultimately make our mission happen, staffing is my single most important
  responsibility.”

n  Hire Tough So You Can Manage Easy

Evaluate the last hiring activities you were involved with by placing an X on the scale:

Check the activities that were included in your last hiring process. Then, circle those that you can (and will) do
in the future to make sure you “hire tough”:

Application review

Resume review

Initial interview

Background check

Test for skills

Test for attitude and personality

Identify candidate’s commitment to integrity,
teamwork, customer service, quality, etc.     

Conduct follow-up interview (to be sure) a     

Involve current employees in the decision     

Other “hire tough” things I can do:

Note: Be sure to check with your manager, your Human Resources Department, and/or your
          corporate headquarters before implementing these initiatives.
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n  Promote The Right Ones ... For The Right Reasons

First, complete the “Criteria For Promotion” column – listing the five top reasons you feel people should be promoted.

Next, complete the “Important Supervisory Activities” column – listing the five most important jobs/functions of a
supervisor.

Then, connect the items in both columns with lines – indicating which “criteria” are directly related to (would help
someone perform) which “activities.”

Finally, analyze your results. If each item in the left column doesn’t connect with one or more items in the right
column, you may be promoting the wrong people ... for the wrong reasons.

1.

2.

3.

4.

5.

CRITERIA FOR PROMOTION

1.

2.

3.

4.

5.

IMPORTANT SUPERVISORY ACTIVITIES

n  Go For The Diversity Advantage

Advantages of a “diverse” workforce (list as many as you can think of):

What I can (and will) do – according to our hiring and promotion policies – to help my organization
realize this competitive advantage:

1. ____________________________________________________________________________

2. ____________________________________________________________________________

3. ____________________________________________________________________________
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