


Whether you're a seasoned manager or someone just starting in a
leadership position, no matter if this is your ideal job or merely one stop
on a larger career journey, you need to be successful. This book will
show you how! So, pay attention to what you're about to read.

# You owe it to your organization — the one that has given a vote of confi-
dence by placing you in your current position ... the one that entrusted
you with its most valuable resource: its people.

@ You owe it to your team members - those who depend on you for
leadership and guidance ... those whose performance and results are
inextricably linked to yours.

Most importantly ...

® You owe it to yourself — the one who must live with the image you
see in the mirror ... the one who ultimately benefits from, or is hurt
by, the actions you take and the track record you add to each day.

On the pages that follow, you'll find twenty-six “To Do’s” — a collection

of ideas and proven strategies guaranteed to help you get the results you
want and need. They’re written in a “pull no punches” style, so get ready
for some straight talk.

USE and APPLY the information in this handbook, and you'll not only

improve your overall effectiveness, but you'll also build a reputation
(and a legacy) as a top-notch leader — someone who will always ...

LEAD RIGHT!



LEADERSHIP
Is practiced
not so much in words
as in ATTITUDE ...

and in ACTIONS.

~ Harold S. Geneen ~




