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Facilitator Resources

What is a Generation?

<X}
(q)

A “generation” is defined as a group of people born and living about the s

time. Within each generation, its members share values, behaviors and wark
ethics that have been shaped by the economic, social and political climatgg in

which they come of age. Thus, from one generation to angther)\there are

significant differences in “world view” and work styles./Thesg eneﬂon
“ 2 . . . .
gaps” sometimes lead to misunderstanding, miscom

the corresponding loss of productivity.

e} g,uct

While their labels and time sp@j

or reflect these characteristics(Th¢ gli$ p qui etview of the current

Traditi

Bo1n ; f WorldWanlI 1925—194.2), this group also is referred

to as e Silgnt Generation. Although many in this group are

now atirement, they are staying in the workforce longer,
ref] oth the nged for their skills and the impact of such laws as the Age

Disgrgminatjdn in Employment Act. Research and scientific organizations in

particular have growing numbers of employees in their 70s who have no

imygediate plans to retire. For this generation, longevity with one employer is
seen as a positive measure of success. Restaurant and retail organizations are
aggressively seeking workers from this group, viewed as stable, reliable and

drug-free.
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Generations: M.E.E.T. for Respect in the Workplace

Baby Boomers:

Born between 1943 and 1960, this generation has shaped Americansociety

since its inception. Baby Boomers experienced the societal “firsts] pf

desegregation and integration, as well as other significant political and cultural

changes. Now in their 50s and early 60os, Boomers are characterized

optimism and a reluctance to grow old. They currefitly dominate tk

Generation X:
Born between 1961 and @81, Gen X

the 13" Generation. Now in th¢
culture created by the Bafly

They are knowledgeable/w

Thosd
Gen-

A1ld ethnic diversity. Given this worldview, their

and self-reliance.

e/bor bgtween 1982 and 2002 have received multiple labels, among them

Next, Nexters, Millennials, the Digital or Net Generation and the Mosaic

Generation. Gurrently in their early 20s and younger, Gen Y is entering the

workforce in significant numbers. As a group, they are more diverse and

globally oriented and more knowledgeable of computers and technology than

any preceding generation. This also is reflected in the ways in which they learn

and work (e.g., multitasking, use of multimedia, etc.). This group is actually a
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Facilitator Resources

larger demographic than the Baby Boomers and is predicted to have an equally

distinct impact on society and the workplace.

Cuspers
Also important to note are Cuspers, those born near the end of one generation
or the beginning of the next. They may identify with one
overlap but can share the characteristics of either and r¢lite well to //@\

generations Y,

generations they fall between.

The following table provides a thumbnail sketch of eagh generatfiqn. Under th

column heading “Stereotyped as” is a sampling egative frafifs often

associated with one generation by the meshbers|gf otheér\gengratigns. The

terms are included to highlight how/ i ggnerations can
stereotype and misunderstand@n ﬁ i atentions.
A\
Gexfératioh Bornbetwedn | [Charicteristics | | || Stereotyped as
Tragdligionalists | 192£-—1 o | |[HatdwArkinlf & Dedicated | » Old-fashioned
e | |Respecttul of rules and e Behind-the-times
j authority o Rigid/Autocratic
o | |Consérvative & o Change/Risk averse
Traditional
Babjy Boojnfens | | 1943—1p60 v e Have ayouthful self- e Self-centered
identity e Unrealistic
e Optimistic e DPolitical
e Team players e Power-driven
o Competitive e  Workaholics
Generation X 1961-1981 e Balanced (work/life e Slackers
quality) e Selfish
o Self-reliant e Impatient
e Pragmatic e Cynical
GenerationY | 1982—2002 e Fast-paced e Have a short attention
e  Multitaskers span
e Fun-seeking e Spoiled/Disrespectful
e Technology-savvy e Technology-
dependent
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Generations: M.E.E.T. for Respect in the Workplace

For more information about generations, download the VisionPoi
Perspective, Generations: Harnessing the Potential of the Multigenerational

Workforce, found in the online resources at www.visionpoint.com.
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Facilitator Resources

History of M.E.E.T.

F.A.LR. M.E.E.T.

Feedback Make time to discuss
Assistance Explore differences
Inclusion Encourage respe

Respect

rather, they see them within t
F.A.L.R. offers practical ways to/be fajx i

comes as a natural result of the wor

ificallylfo

rdditionA

Combined, F.A.I.R. and M.E.E.T. provide a complete curriculum for
organizations making the shift from reactive to proactive management of

inclusion. These proven, best practice models help support high-performing
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Generations: M.E.E.T. for Respect in the Workplace

teams, foster collaboration and drive innovation for a powerful competitive

advantage.

To see alist of programs that incorporate F.A.I.R. and M.E.E.T., s¢e|Suggestions

for Additional Diversity and Communications Training on page 62 or

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

Suggestions for Prework

Assigning prework before the workshop can help engage participapts in the

workshop content even before they arrive. If you would like to incluide prework

as part of the workshop design, we have included some suggestion

integrating prework into the workshop.

Suggestion #1

everyone to share what

y found

www.visionpoint.com) @prereading

b 2

1

isi po/i\ﬂt.c m) as prework. During introductions or early in the

X/
session, ask eyeryone to share thoughts, ideas, emotions or questions they have
about the words and phrases they found. This word search can also be used as

an energizer activity during a break, formed as a competition (e.g. first person

or first team done wins a prize).

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

SMART-START® Activity
Using the SMART-START®: Bridging the Gap
Video

Time it takes: 30—35 minutes (15 minutes prior to sesgion st

ysion begins

What it is about: - ivelKO\T

What you will need:

=]
1-
=y

the

ritten

How to do it:

f you dre using the VHS, the video will repeat

/self at least four times.

2. When you are ready to begin your session, turn
the video off and explain that you will refer to it

in a few minutes. Then use this activity as part

of your introduction after the participants have

introduced themselves (either to conclude Step

1 or during Step 2).

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

Optional Activity 1
M.E.E.T. in Action

Time it takes: 45—60 minutes

What it is about:

What you will need:

How to do it:

E.E.T. in Action. We have seen four different

situations today where employees and

managers used M.E.E.T. to take action where

generational differences were causing

interpersonal conflicts and interfering with

productivity.
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Generations: M.E.E.T. for Respect in the Workplace

Optional Activity 2

M.E.E.T. Skills Practice

Time it takes: 45—60 minutes
What it is about:

What you will need:

How to do it:

ir¢ each participant has a copy of all
handoyts. Begin the discussion by saying:
ot’s look at Handout #1, a summary of

.E.E.T. in Action. We have seen four different

situations today where employees and
managers used M.E.E.T. to take action where

generational differences were causing

interpersonal conflicts and interfering with

productivity.

These materials are intended for preview purposes only.
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Optional Activity 3
M.E.E.T. Our Multigenerational Workplace

Time it takes: 45 minutes

What it is about: Giving participants an opportunity to hear firsf |

What you will need: o Handout #5—M.E.E.T. Our Multigenerational
Workplace

e (Ome sheet of fli ach
eration g in fpur
different pl : . Brepare the
sheetg b ' owing at the to

Gengration X —born between 1961 and 1981

* | Generation Y —born between 1982 and 2002

1. Be sure participants have the handout. Begin

the discussion by saying:

We are each a member of a specific generation.

Because of this, we may have distinct
preferences for such things as communication
style, dress, approach to work, motivation for

work, preferred leadership style, type and

These materials are intended for preview purposes only.
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Optional Activity 4
Working with All Generations

Time it takes: 60—9o minutes

What it is about: Allowing participants to practicewhat they have

learned

What you will need: .

ages

note

How to do it:

dituation so you can practice. Before we get
started, let’s review M.E.E.T. and some tips for

working with every generation.

2. Make sure participants have Handout #1 and
A Handout #4. Review M.E.E.T. using Handout
\

#1. Walk through each step by saying: Let’s

N

review each step of M.E.E.T. [Walk through
each bullet and ask for examples of what this
might look like. Be prepared to share your own

example for each step of M.E.E.T.]

These materials are intended for preview purposes only.
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Optional Activity 5
Next Steps: Start, Stop and Continue

Time it takes: 4,0—45 minutes

What it is about: Allowing participants to identifythings they can

gwhat
and the
What you will need: the|four
i5 multiple
How to do it:

e workplace and how to use M.E.E.T. to

resolve generational differences. We will now

talk about some next steps we can start, stop or
continue to do to create a respectful work

environment.

2. Review Handout #4. Say:

First, let’s take a look at the Tips for Working with

Every Generation handout.

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

DVD Bonus Materials
Who, What, How & When

Bonus materials are provided to help facilitators supplement a training plan
and prepare for an effective workshop. Bonus materials may be us¢d before,

during or after a session.

Bonus materials provided on the DVD for this program jnc lb@
What it is How t(f %se it \ ' /
SMART-START® Generations: Bridging | See Optional Activity 1/ fo1 onk[way to
the Gap — A short video, ideal for e this|video./thér actiyities are
kicking off or closing th¢ training ailablé in VisjonRoint’ sBeypnd the
session. % actiiviity bodk availible fo
rchage
Vignettes-only l uring § trajhing session, review a
articularvideo situation by using the
ignettes-only feature to quickly

y access a specific situation without
A having to watch the entire video.
~
ingfla 1

M an|\interview wit While preparing for a session, tune in
e Irhjner|S uglle to this interview for insights on how to

best use VisionPoint programs.

—t

erational I sightg, an interview During a break or as follow-up
th|Gontieht xpert, Debra training, provide insights on creating
exander, Algxander Consulting & arespectful and harassment-free
raining, Ixe workplace.
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Generations: M.E.E.T. for Respect in the Workplace

PowerPoint® Slides, Flipcharts and Handouts

PowerPoint® Slides: For your convenience, we have included “thumbnail”

icons of the PowerPoint® slides throughout the Facilitator Guide infthe place

that each slide is being referenced. Electronic copies and the most g

versions of PowerPoint® slides can be found in th¢ onlihe resourcgs &

www.visionpoint.com. /\
Flipcharts: Flipcharts used in this program cou dp ‘e@n agh

facilitator or by the participants during each activity. Elegtromnic ¢opli
flipchart templates canU found in the o

www.visionpoint.com.

Handouts: Masters of thé|h: cfollowing pages. You may

reproduce these u like or use them as a starting point

to\create anyother|vi
ctrogic/copies

any 4ppro Qe ansiyer ghidesy can be found in the online resources at
Aisignpoint.com.

@ \/

olild enhance the learning experience.

t versions of these handouts, along with

These materials are intended for preview purposes only.
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Handout #1 - Summary of M.E.E.T. in Action

We need to be aware of generational differences and ways to work succesgfully
in a multigenerational workplace. M.E.E.T. will help us communicate
effectively and build a respect-filled workplace where people of all genergtions
can do their best work.

problem or concern.
« Communicate your need to M.E.E.T.
o Suggest atime and place
« Useacourteous and considerate tone Sp
o Assess the situation and be prepared to commupjcate the|igsuefin 30
seconds or less

2 you kirow |

all. Ask to hear the other side.
o Explain the problem, sitdatiop
« Invite the other person’s pe
o Acknowledge the similagftie

Explore differences — Be 0pen©

‘perspectiv

Tak

wat

agreement
a positive note

| Followup

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

Handout #2 Page 10f 4

Handout #2 - M.E.E.T. in Action Worksheet

In your assigned group, look at each situation and discuss how you
M.E.E.T. to communicate effectively and build respect. Be sure to

These materials are intended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

Handout #3 - M.E.E.T. Skills Practice Worksheet

A
1. Describe a real situation where M.E.E.T. could be used.

2. Inyour group, read your example out loud; listez to pthers’ exa

4. ldentify the generati@\al influences or dynajn nlay big/prese

5. Determine how ed in this situation.

M-

6. szpare a 2—5 minute demonstration or skit showing how your group used

the M.E.E.T. approach to address the situation you selected.

These materials are intended for preview purposes only.
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Handout #4 Page 1 of 5

Handout #4 - Tips for Working with Every
Generation

The following tips are useful for working effectively with ANY generation|
DO

« Recognize that generational differences influence o
values and behaviors at work.

on

Acknowledge that everyone wants to be treated wit
that respect might look and feel different, based o
and perspectives.

gni
Iges

Know that you have different life experiences and
experiences and perspectiv@.

ues and«on

Find ways to create shared

[ ]
ool
¢
z.
=
=
=]
ag
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o
=
@
o
~
o
=
=
=)
ot}
prt
o
=
job}
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n
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e
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we]
(¢}
o
o]
o
=
o}
=
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=
o
=
¢
w
=t
X}
o
o
<
o
=

e (e.g., judging your colleagues’ capabilities by what they wear and
'ir work hours seem to be).

idicule or make derogatory remarks like “dinosaur,” “bureaucrat,”
lacker” or “kid.”

» Miss opportunities to improve communications and strengthen
relationships.

« Assume every member of any given generation thinks or behaves exactly
alike.
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Generations: M.E.E.T. for Respect in the Workplace

Handout #5 - M.E.E.T. Our Multigenerational
Workplace
In your group, discuss the following questions and record your resppnses on

the flipchart. Be sure to select a spokesperson who will share highlights of your
conversation.

1. What are some of the factors that influenced this generation grow ?

(Examples: Family values; media; technologyi S lmugic:\saeia res;

9
D

societal/political events; etc.)

2. What do you like abo@ this ge

ndeystand about this generation?

ténients or comments about this generation do you never want to

These materials are intended for preview purposes only.
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Handout #6 Page 10of 5
Handout #6 - Working with All Generations

Instructions:

s
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a
)

person an opportunity to practice using M.E.E.T. In yout group, decide who
AIfiN1

the entire scenario (both people). After you have comple
roles and move to Scenario 2 and then to Scenario 3.

ROLES

1ts.| Relber t
eration

the Summary of M.E.E.T. in Actipny and Tipsfor Wotking wi
handouts. How will you:

Person Practicing: Take a coup@ of minutes tp pirepare

M — Make time to discuss?
E — Explore difference?

ddy or when the observer tells you it’s

Per ing:/No y&[;r best to respond to the person practicing, based on
thelipfoymation provided in the scenario. Suspend reality and “play the role” as
the|pergon practicing applies M.E.E.T. Even though you are not the primary
persen pra¢ficing, you are in essence practicing to respond within the M.E.E.T.
context, which is equally as important, so take your role seriously.

Observer: Allow 2—3 minutes for preparation, 5—7 minutes for practice and 5
minutes for feedback. Use the Feedback Form on the last page of this handout to
help guide your discussion.
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Generations: M.E.E.T. for Respect in the Workplace

Handout #6 Page 2 of 5

Working with All Generations
Scenario #1 - Please, no more “upgrades”!

Person Practicing: Sandy (Traditionalist)

“upgrade.” You actually like the project manage
available over the past several years, but it does
with it. And to make matters worse, the young,

you with disdain when you don’t immediat¢ly p
had a meeting with Ryan{land it didn’t go yery well. Yo '
better when you meet agajn tomor nyoulare reddy,

w
AN

op engineering school with a degree in
rk infn I'f department with coworkers who have
d ellectrical engineering. You spend your days

orking afid other IT problems. The IT department also
aff in qther departments, helping employees with their

u spend a lot of time with all kinds of coworkers,
der than you or more. They often have trouble

gnd related applications are. They also tell you that you go too fast
them how to solve problems on their own.
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Online Resources

VisionPoint’s website is host to the most up-to-date program resources

including program-specific tools like reproducible participant materials| self-

study guides, facilitator answer guides, FAQs, session extenders, SMART

START® activities, case studies, video scripts and more.
Additional trainer resources include information and topls su
team builders, competency matrices, perspective papers, learning chle guide

and access to VisionPoint’s master trainers and Traing

Resources are updated regular@ so chec

training session.

To access the online resour¢gs| &

Ifyi
hel

eﬂrg ize

en preparing forja rew

y point.com and select the

| Ageess to tVs p\ylogram’s resources.

I re ces available, contact the TrainerTALK™

2 or trainer@visionpoint.com.

These materials are intended for preview purposes only.
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