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Generations: M.E.E.T. for Respect in the Workplace

Pre- and Post-Assessment

Generations: M.E.E.T. for Respect in the Workplace is designed to teach|you about
generational differences in real-world situations. First, review th¢ statements
below to assess your current level of knowledge and skills. For each statement,

circle the number in the Pre-Assessment column fhat reflects your comf,

=r
T

Assessment column and compare your ratings.

level. At the conclusion of the workshop, you will/epmp|léte tﬂos
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I understand how generational différeng
1 2 3 4 1 3 4

¥’

I'am able to apply the four steps in the M.E.E.T.
model to respond to issues and problems involving * % 3 4 1 2 3 4
generational differences.

I'am able to describe how a multigenerational
workplace can contribute to organizational ! 23 4 ! 2 3 4
effectiveness.
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Introduction

Every organization in the United States is experiencing a new set of workplace
dynamics based upon the phenomenon of four generations working together—

either in its own workplace or in its client, customer and supplier base.

This program encourages you to look at what you are dojng as ' i%ua}
> bepl

ﬁ l¢ of

Jrding
O

generations can do their best work.

o The first step is to recognize the importance of
generational issues in the workplace.

o The second step is to id¢ntify those sitflatigns where ggrerationil 1ssu
frequently occur.

o The third step is to determi hese 18 are aff¢cting importa
relationships.

The

differenices and maximi poit
org :ielto 1 c@

steps will allow ybu t¢ mjinipiz egative impact of generational

itiAs fo individual, team and
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Generations: M.E.E.T. for Respect in the Workplace

Learning Objectives

During the program, you will learn to resolve difficult workplace sithations that

are influenced by generational differences. At the conclusion of thg|program,

you will be better able to:

« Identify defining characteristics of the four/genekations in thielwonkforce

« Recognize issues and situations that may b

differences

o Apply practical tips for working successful

workplace

e Usethe M.E.E.T. model to communicate|el

respect-filled workplace

The Four-Step M.E.E.T

M — Make time to discuss

E — Explore differen

— Encourage r

/5\ Take regpons

€

odel

ce generatigonal

ult?ééneratio

aind mairitai
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Generational Perceptions Worksheet

Introduction: For the first time, four generations exist in the workforce ip
significant numbers. Although there is variation in the way groups are
described and the time frames they span, generally they are as follows:

Traditionalists — born between 1925 and 1942

Baby Boomers —born between 194.3 and 1960
Generation X —born between 1961 and 1981

Generation Y —born between 1982 and 2002

Instructions: In your assigned groups, discuss thé wi Chodse

someone in your group to be a rgcorder. The fe g bel yoys

flipchart with the generation you weye stions belo
Then record your group’s answers. e ttofck ¢prosentative to be a

spokesperson.

thotghts come to mind when you hear the
e of this e roned?

: you have a list of words and phrases, sort them into three groups:
positiye, negative or neutral.

. These materials are intended for praview.purpeses anly.
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Generations: M.E.E.T. for Respect in the Workplace

Creating a Respectful Work Environment

Many organizations measure success by their productivity, working
relationships and customer satisfaction. Organizations that excel i/ these areas

have three things in common:

1. Communicate in ways that are respectful

2. Use common/shared approaches to resolvjiy cplagk ol

ating,

ihes By ysing
foductiyity and
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Video Observation Form:
Vignette #1: Out with the old, in with the new . «

Characters:

Alex — Baby Boomer

Justin — Generation

O

As you watch the video, make nte

Directions:

concerning the following distussi

Dis

cter]
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Use for trditipfgie etbicthpprohibitads rorposes



Generations: M.E.E.T. for Respect in the Workplace

2. How did Alex and Justin use M.E.E.T.?

M — Make time to discuss p

E — Explore differences

E — Encourage respect ﬂ

T —Take responsibilj P

vV

3. What could Alex or 1ﬁ=tiﬁ extitp|ibpprove comymunications?

/\ Ké\g\é\i nts:

é ryone has a need to feel valued and to make a
contribution.

v

V
v Technology influences our way of working and interacting.

v" Work styles can be a frequent and unintended catalyst for
conflict and miscommunication.

v" Aninformal and fun approach to work does not mean work is
not important.

Bottom Line:
Our similarities and differences can support teamwork and

collaborative solutions. , )

Thess matesials areintended for preview purposes only.
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Generations: M.E.E.T. for Respect in the Workplace

Manager’s Module
Video Observation Form: q
Vignette #1: My grandpa’s name is Charlie|. . .

Characters:

Directions:

As you watch the yi

These matesiqls are.ntended for preview purposes only.
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2. What does Amanda say or do to:

M — Make time to discuss p

E — Explore differences

E — Encourage respect ﬂ

T — Take responsibility %

W K Qnts:

¥ Younger managers supervising older workers is a fairly new
phenomenon that reverses traditional norms regarding age,
¥ seniority and authority.

v" Both younger managers and older workers may experience
discomfort in what may be a new experience for both.

v" Sometimes our management style or our comments and
approaches to work can be unintentionally offensive.

v v" Feeling devalued or discounted due to age has implications
for morale and productivity.

Bottom Line:
Pay attention to the impact we have on others.

4
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Participant Materials

M.E.E.T. Tools:
Skill Building Activity for Managers
Make Time Activity

As you think about the experience you briefly described oy

important to be clear about what you want and why it is ifapoxtant. Remember,
a problem is the gap between what you have and what ygy want. | (| i

Take a few minutes to address these questions:

ours? The

1. What generational inﬂuen or dynamics

other person’s?

y is if ijmportant that he/she does what you want him/her to do? Specify:

e | Orgarizational policies or requirements?
o| Performance or conduct expectations?
o Productivity, teamwork, customer satisfaction concerns?

. These materials are intended for praview.purpeses anly.
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Participant Materials

M.E.E.T. Tools:
Skill Building Activity for Managers
Explore Differences Activity

Part One:

Have a 5-minute conversation with your partner (who will play the other pa
in this situation).
1. Using the real situation you discussed earlier, in 30/sg

e The problem
« The consequences you want to avoid

o What you want

2. Provide a context. Describe the
importance to you. Invite a res
perspective. If you are plag ij
consistent with your gxperignde

Ime Tncorporating the other person’s

Diseliss thigractivity. What did you learn about stating a problem or concern?

About providing a context? What generational influences or dynamics may have

been present? [5 minutes]

. These materials are intended for praview.purpeses anly.
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Generations: M.E.E.T. for Respect in the Workplace

M.E.E.T. Tools:
Skill Building Activity for Managers
Encourage Respect Activity

This activity will help you understand and use styles of communicat

encourage respect. Read each of the following situftions and the sample

develop your new responses.

the 121‘529
llatigns he
pdrybody usedto do it,

1. Patindicates he is haming trouble refos
areport. He is finally using the compute
manually. You hear ygurself say, |

but that changed a long timg a,
kids do this all the time,”

catlio
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Generations: M.E.E.T. for Respect in the Workplace

M.E.E.T. Tools:
Skill Building Activity for Managers
Take Responsibility Activity

Using the situation you identified earlier, practice using M.E.E.T. [

will take the role of you, the manager, in your exanfple; you will take|the rple of

ciful ﬁe ot

the other person in your example. Remember, be'r€spé

person’s perspective.

Each person will have an opportunity to practice

on Step 4 (Take personajresponsibility).

e State what you negdl in ordegto ip or goal you want

e Askforagreemen
* Endonapositive g
e Plan to follow

1.\ Use this yorkshept to

/\ you will/cony
2 1A '
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Next Steps - Manager’s Module

There are times when, no matter what great intentions we have, we let thirlgs

slide. One way to prevent this from happening is to review key learnings and

commit to immediate next steps. In the spaces below, write your key learpings

and two immediate action steps to use what you have learfied tq

managing employees of all generations.

° Key learnings regarding generational influenced 2

4
4
. 4
e Immediate next steps to apply wha earne

# y

#
V

<
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